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QMetco at a glance

– Privately owned resource company with interests in met 
coal and frac sand

– Previously an investment of the Taurus T2 Equity Fund, 
restructured in 2025 with fund investors brought in as  
ordinary shareholders of QMetco

– QMetco shareholders now largely US based pension fund 
and private investors

– Taurus has retained a management role

– Key assets

– 70% of the Foxleigh Mine in Central Qld held since 
2016 www.foxleighmine.com.au

– 100% interest in Vitreo Minerals Angus Project, a frac 
sand development project in British Columbia, Canada, 
purchased in 2020 www.vitreominerals.com

– Directors - Gordon Galt, Peter Briggs, Mike Davies, Craig 
McGown and Andrew Boyd
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http://www.vitreominerals.com/


– C$100 billion committed to LNG developments in western 

Canada creating an expanding market

– Tier 1 proppant product essential for successful hydraulic 

fracturing

– Competitors over 4,000 km away in Wisconsin

– Environmental Assessment Certificate granted 13 July 26

– Production in ~2028/29

– Multi decade growth options - +1 billion tonne resource

– Attractive margins, higher cost competitors, not a USA 

producer!

– Globally safe jurisdiction

– Indigenous communities supportive

– Working towards FID H1 2027, indicative NPV10 >C$500m
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Angus Project
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– Foxleigh Mine is located 10km from 

Middlemount in Central Queensland

– Joint Venture

– QMetco – 70%

– Posco Australia – 20%

– Nippon Steel Australia – 10%

– Open cut terrace mine moving ~ 50m bcm of 

waste and producing ~ 3mt of product coal

– Geologically complex multi seam, multi open pit 

operation

– Coal produced is all benchmark quality PCI coal 

used in blast furnace iron making

– All coal sold to long term customers - steel 

producers in Japan, Korea and Taiwan

Foxleigh Mine
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Our Contribution

– Operating continuously since 2000

– 700 full time equivalent jobs

– Traineeships for traditional owner group and new to 

industry employees

– Financial support for Middlemount Golf Club, local 

sporting groups and medical services

– State government royalties A$600m since royalty 

changes in 2022, A$50/t

– Effective tax rate including royalties, income tax and 

other government charges >65%



Half way there!

– 25 years of operation, three owners >50mt produced

– Latest life of mine plan

– Planned expansion to 3.5mtpa

– 25 years of mine life, >70m product tonnes

– Extensive tenure portfolio provides potential for 

further expansion

– Large investment in fleet and fixed infrastructure

– 5mt feed capacity washplant

– 7 large excavators (350t to 800t)

– 30 large dump trucks and associated ancillary fleet

– Workshop and office facilities, road network, 300 

room camp and housing portfolio

– All coal transported by rail to Dalrymple Bay Coal 

Terminal
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– Step change in site and broader industry 

cost profile from 2022 onwards >50% 

increase

– Driven by the cost of everything, fleet, 

labour, consumables

– Lack of skilled labour availability and high 

turnover contributed to real productivity 

declines

– Increase in contract labour and service 

provider margins

– Not to mention the obscene Qld Govt coal 

royalty rates that were increased in July 

2022… more on that later

– So, what are we doing about it?

All In Cash Costs inc royalty A$/t

2020 2021 2022 2023 2024 2025 2026F



Controlling our own destiny

2024 Coal Haulage
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2025 CHPP and TLO 

Operations

2026 Truck Fleet



Focussing on the important stuff

The right people with the right culture

– Coming from a period of high employee turnover, 

inexperienced supervision and limited availability of 

technical staff

– Drive critical control implementation to prevent 

serious incidents

– Insource key roles and functions and align objectives 

with our contracting partners

– Implemented new to industry program to grow our 

own pipeline of people

– Focus on training, upskilling and leadership 

development

– Get timely data to the right level to allow quick and 

effective decision making
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Productivity and efficiency
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What we can’t control – coal royalties

– In the four years since the royalty regime robbery 

Foxleigh has paid A$600m in royalties ~A$50/t

– If we were operating in NSW we would have paid 

A$360m or A$30/t

– This is A$200m more than would have been paid 

under the pre 2022 royalty regime
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– Qld Coal Royalties - Structurally Broken

– No indexation built into royalty tiers – over time 

almost everyone will be paying the highest 

marginal 40% rate

– The coal industry is cyclical – if you take all the 

profit in the good times there is no point 

investing to get through the tough times or to 

expand and take advantage of the next upswing

– The current regime is uncompetitive on a national 

and global basis

– The lack of investment in new supply will result in 

QLDs share of the market reducing over time – 

we are already shrinking the pie

– You would not develop Foxleigh with the royalty 

rates



Safeguard mechanism, just another tax

– Foxleigh current CO2 equivalent emissions are ~ 

250kt per annum

– Roughly 60% through diesel use and 40% through 

coal seam methane “fugitive emissions”

– A$2.0m in 2025, A$2.5m expected for 2026

– As baseline declines over time our exposure could 

increase to >200,000 tonnes to be offset - A$15m 

cost per annum at ACCU price of A$75/t

– Third party study identified limited opportunities for 

meaningful emissions reduction – no credible 

alternative to diesel for large mobile fleet despite 

what some others say

– Export facing industry but unable to access export 

industry exemptions
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Strong balance sheet provides future optionality

– Potential for a further 25 year mine life at 

Foxleigh operating on existing tenure

– Expansion to 3.5mtpa with existing fleet and 

infrastructure

– Supportive customers with long term 

requirement for secure supply of our product

– However there needs to be a supportive fiscal 

environment to realise this potential
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– An exciting large scale LNG industry exposed 

raw materials project in Canada with near term 

development potential



Thank you
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