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Important Notice

This presentation contains information about New Hope Corporation Limited and its subsidiaries (together, New Hope or the Group) in summary form only, and 
should be read in conjunction with other announcements made by New Hope to the ASX (copies of which are available at www.asx.com.au). To the maximum 
extent permitted by law, New Hope and its officers, employees and advisors disclaim any liability for the accuracy or completeness of the material contained in 
this presentation.

This presentation is provided for information purposes only and does not constitute investment or financial product advice. Investors should consider the 
appropriateness of the information having regard to their individual objectives, financial situation and needs and should seek professional advice prior to making 
any investment decision. Past performance is not a guarantee of future performance.

This presentation contains forward-looking statements. These forward-looking statements reflect current views, expectations and assumptions and involve both 
known and unknown risks and uncertainties which may affect actual results, performance and outcomes. New Hope makes no representations as to, and gives 
no assurance or guarantee of, the fulfilment of any forward-looking statements or any outcomes expressed or implied by any forward-looking statements and, 
except as required by law, New Hope disclaims any responsibility to update or revise any forward-looking statements in this presentation.

This presentation contains certain non-IFRS financial measures which have not been audited.

All amounts are in Australian dollars, unless otherwise stated. Tables may include immaterial rounding differences.

References to reserves and resources in this presentation should be read in conjunction with New Hope’s coal resources and reserves statement released to the 
ASX on 16 September 2025 (in relation to coal reserves and resources). New Hope confirms that, as at the date of this presentation, it is not aware of any new 
information or data that materially affects the information included in the relevant resources and reserves statement and, in the case of estimates, that all material 
assumptions and technical parameters underpinning the estimates in the relevant resources and reserves statement continue to apply and have not materially 
changed.​

https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.asx.com.au%2F&data=05%7C02%7C%7Cea62965505a84bde409608ddbeaa9cd4%7C32cedabbc5f941b7bc32f5e7eb88e8ec%7C0%7C0%7C638876362196666862%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n%2F8J%2F7%2BTf30B6OKk5DK6Zn7Xf3eSCuNx87DqyoyWFY8%3D&reserved=0
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New Hope Group

Rob Bishop
Chief Executive Officer

Rebecca Rinaldi
Chief Financial Officer

Dominic O’Brien
Executive General Manager & Company Secretary

Executive Management Who we are

New Hope Group is an Australian coal producer with 
associated port and agricultural operations.
We operate the Bengalla Mine in New South Wales and the New Acland 
Mine in southeast Queensland, with coal primarily exported to customers 
in Asia. Our agricultural enterprises are located near our coal mines.
Founded in Ipswich in 1952, we’ve grown from humble beginnings to 
directly employing more than 1000 people and providing work to many 
more contractors and suppliers.
The parent company, New Hope Corporation Limited, has been listed on 
the Australian Securities Exchange (ASX) since 2003.
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Assets & Operations

Sydney Mining Club – August 2026
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Our operations and markets1
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Key customer locations 1HFY263

Bengalla 
(thermal) (80% joint 
venture, open-cut)

New Acland
(thermal) 
(100%, open-cut)

Maxwell 
(SSCC & thermal)
(25.97% interest, 
underground)

Operating coal mines

Queensland 
Bulk Handling

Port facility

Bengalla 
Agricultural 
Company

Acland 
Pastoral 
Company

Agricultural operations

1. Company assets and holdings as at 31 January 2026. 
2. Assets associated with the North Surat Coal Project are impaired as at 31 January 2026.
3. Percentages represent proportion of all coal revenue in H1 FY26. ‘Other’ includes third-party customer contracts 

with undisclosed geographical information.Sydney Mining Club – August 2026

New Hope Group head office (Brisbane)
New Hope Japan office (Tokyo)

Offices

Bee Creek
North Surat2

Tenements near New Acland 
and Bengalla, including EL9431 
and AL19

Coal exploration
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Sydney Mining Club – August 2026

Bengalla Mine, NSW operations

Bengalla Mine saleable coal production (Mt)1

1. Reflects 80 per cent interest in Bengalla Mine. 
2. Reflects midpoint of FY26 Guidance range.  
3. Estimated long term average saleable coal production target over the assets useful life based on existing Coal Resources 

and Reserves.

6

2

25.1Mbcm
Prime waste 
movement

11.7% increase

4.4Mt
ROM coal 
production

22.3% decrease

3.8Mt
Saleable coal 

production
9.9% decrease

• Large scale, low-cost operation delivering strong margins

• Set to return to the 13.4Mtpa ROM coal target (100% basis) in 
2HFY26 following realignment of the pit sequence in 1HFY26

• Exploring continuation of operations via EL9431 and AL19, both 
providing long-term optionality

Operational Highlights Bengalla Mine FY26 Half Year Results1

3

Mt Arthur Malabar

Bengalla
Mangoola

Mt Pleasant

Dartbrook

AL19

Muswellbrook 
town

New Hope interest Other coal mines
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New Acland Mine, Queensland operations

1. Free on rail.
2. FY26, FY27, FY28 and LT are estimates based on existing Coal Resources and Reserves.
3. Reflects midpoint of FY26 guidance range.  
4. Estimated long term average saleable coal production target over the assets useful life based on existing Coal Resources and Reserves.

New Acland Mine saleable coal production (Mt)2

7

3

• Low-strip ratio asset ramping up to ~5Mtpa of saleable coal.

• At steady state, New Acland Mine is expected to have a comparable 
FOR1 cash cost to Bengalla Mine.

• Group ownership of certain underground titles results in a low-exposure 
to the QLD state royalty regime.

• Access to Manning Vale West Pit scheduled for second half of 2026 
calendar year. 

Operational Highlights

4

• Growth Capital required to complete the ramp-up to 5Mtpa

• Road construction and re-alignments - $65m - $75m

• Equipment purchases – up to $50m

• Other infrastructure – up to $10m

New Acland Mine Growth Capital

5.0Mt
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Bengalla Mine New Acland Mine Maxwell Mine

Outlook

8Sydney Mining Club - August 2026

Our organic production profile provides cost effective, low-risk growth

Bengalla Mine operating at a 13.4Mtpa ROM coal production 
rate

New Acland Mine ramping up to ~5Mtpa

Maxwell Mine ramping up to ~6Mtpa

Exploring continuation of operations at Bengalla Mine and 
New Acland Mine

7.2Mt

9.1Mt

10.7Mt

1. Attributing 80 per cent of Bengalla Mine and 25.97 per cent of Maxwell Mine. Maxwell Mine is an investment, and production does not form part of 
consolidated reporting. 

2. FY26, FY27, FY28 and LT are estimates based on existing Coal Resources and Reserves.
3. Estimated long term average saleable coal production target for each asset over its relevant useful life based on existing Coal Resources and Reserves.

~15.0Mt

Saleable coal production1,2

3

Actual saleable 
coal production
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9Sydney Mining Club - August 2026

Costs & margin

2

2

1

1

1HFY26 underlying margin ($/t) gC NEWC 6000 historical pricing (US$/t)

1HFY25 underlying margin ($/t)

1. Free on rail.
2. Underlying margin including hedging.

1HFY25 average - US$136/t

1HFY26 average - US$108/t

March 2026 – Iran conflict

2HFY26 average – US$131/t



New Hope Group

FY26 Guidance
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FY25 Actuals FY26 Guidance FY26 Year to date

New Hope Group1 Apr-26

ROM coal production (‘000t) 16,382 15,700 – 17,700 12,185

Saleable coal production (‘000t) 10,708 10,200 – 11,500 8,464

Coal sales (‘000t) 10,546 10,200 – 11,500 8,766

NSW operations1

Bengalla Mine

ROM coal production (‘000t) 10,035 9,400 – 10,200 6,996

Saleable coal production (‘000t) 7,866 7,400 – 8,100 5,915

Coal sales (‘000t) 7,949 7,400 – 8,100 6,103

FOB cash costs (excl. royalties) (A$/sales t) 76.5 81 – 89 80.2

Sustaining capital A$m 177.8 100 – 130 58.2

QLD operations 

New Acland Mine

ROM coal production (‘000t) 6,347 6,300 – 7,500 5,189

Saleable coal production (‘000t) 2,842 2,800 – 3,400 2,549

Coal sales (‘000t) 2,597 2,800 – 3,400 2,664

1. Reflects Bengalla Mine at 80 per cent interest and excludes equity interest in Malabar Resources Limited (25.97 per cent). 
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Market Outlook
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Strong thermal coal demand outlook

12Sydney Mining Club – August 2026

We expect Australia’s high-quality thermal coal to play a vital role in providing reliable and secure energy supply to the world

1. Source: Commodity Insights August 2025. Data reflects calendar years. 
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~609Mt
shortfall

Operating – Existing mines to be shutdown when they reach end of life.
Probable – Currently permitted and approved or highly likely to be approved.

Global power generation by fuel source (TWh)1 Global thermal coal supply and demand (Mt)1
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Investment Highlights

Sydney Mining Club – August 2026
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Responsible operator of assets

Key focus on providing shareholder returns 

Significant organic production growth pipeline

Strong industry outlook

Low-cost assets with greater resilience to coal price fluctuations

Strong balance sheet and free cash flow generation

Sydney Mining Club – August 2026

Strategy and investment proposition

14

1

2

3

4

5

6

Our strategy is to safely, responsibly and efficiently operate our low-cost, long-life assets, 
with a focus on disciplined capital management, providing valuable returns to our shareholders



Coal. Energy. Agriculture. Responsibly. Reliably.

Contact us 
Level 18/175 Eagle Street, Brisbane City QLD 4000

 (07) 3418 0500
 newhopegroup.com.au
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