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Broken Hill 
Cobalt Project
Targeted project life +20 years:
 Mineral Resource of 118Mt* for 

81,400t cobalt.

Primary cobalt:

 3,500 tpa of cobalt (as MHP).
 300,000 tpa of Elemental Sulphur.

A multi-pit open cut mine:
 Extracting 5.3–6.3 Mtpa 

cobaltiferous pyrite ore
 Onsite processing plant to treat ore by:

 Concentration
 Thermal decomposition
 Pressure-oxidation leaching
 Precipitation of cobalt-nickel 

hydroxide (~30% Co, ~7% Ni) for 
transport to KCR for refining. 

ASX: COB
Source: Cobalt Blue Holdings Limited  * See Compliance Statement at end of presentation

Integrated Waste Landforms:
 For sustainable, post-closure 

storage of mine and plant waste. 

Ancillary infrastructure:
 Power, water, rail and road 

connections to existing networks 
(onsite renewable power 
generation also being considered).  
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Kwinana Cobalt Refinery

Source: Cobalt Blue Holdings Limited

ASX: COB



COB to become top global producer
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Source: Cobalt Blue Holdings Limited

ASX: COB

Global cobalt sulphate capacity (Kt Co), 2026 -2030



IRA Compliant Cobalt Shortage from 2024

COB Cobalt Sulphate (20% Co)

ASX: COB

IRA Compliant (+ Indonesian) Refined Cobalt Market Balance

Source: Cobalt Blue Holdings Limited, Benchmark Minerals, Rho Motion
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Demonstration Plant
Study Level Period Concentrate Circuit Pyrolysis Circuit

Pilot Plant 2021 45–50 t
Continuous pilot circuit 

2–3 t/hr
15 t

Commercial sized furnace
100–150 kg/hr

1t batches

Demonstration Plant 2022/23 4,200 t
Mobile plant 

10–15 t/hr
680t

Commercial sized furnace 
150-300 kg/hr

50–100 t

Source: Cobalt Blue Holdings Limited

Concentrator CircuitUnderground Portal
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Demonstration Plant

Source: Cobalt Blue Holdings Limited

MHP (30% Co, 7% Ni) & Cobalt Sulphate (20% Co)

ASX: COB

Elemental Sulphur
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24-month Milestones
Expected Development Schedule

ASX: COB
Source: Cobalt Blue Holdings Limited

DFS 
Consultants

9

23 2024 2025
4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

DFS Published (BHCP / KCR)

KCR Refinery Development Program

KCR Permitting Studies

Testing intermediate samples at BHCP Demo Plant

EIS Submission / Operating Permits

KCR 3rd party supply / offtake contracts

KCR Completion of Financing 

KCR Construction Commence

KCR Construction Completed

4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
BHCP Completion of Financing 

BHCP Construction Commence



Cobalt Sulphate Production Flowsheet

ASX: COB 10
Source: Cobalt Blue Holdings Limited

Conventional operational steps, unique sequence

See Compliance Statement at end of presentation



Disclaimer
The following notice and disclaimer apply to this investor presentation (Presentation). You are therefore advised to read this carefully before reading or making any other use of this Presentation or any 
information contained in this Presentation. This Presentation is dated  2 November 2023 and has been prepared by Cobalt Blue Holdings Limited (COB or Company) (ACN 90 614 466 607). 

Summary information 
This Presentation is for information purposes only and is a summary only, which is current as of the date of this Presentation (unless stated otherwise). The information in this Presentation is of a 
general nature and does not purport to be complete, nor does it contain all information that a prospective investor may require in evaluating a possible investment in COB. This Presentation should be 
read in conjunction with COB’s other periodic and continuous disclosure information lodged with the Australian Securities Exchange (ASX), available at www.asx.com.au. Reliance should not be 
placed on information or opinions contained in this Presentation and, subject only to any legal obligation to do so, COB does not have any obligation to correct or update the content of this 
Presentation. 

Not an offer 
This Presentation is not, and should not be considered as, an offer or an invitation to acquire securities in COB or any other financial products.

Not investment advice 
Each recipient of the Presentation should make its own enquiries and investigations regarding all information in this Presentation, including but not limited to the assumptions, uncertainties and 
contingencies which may affect future operations of COB and the impact that different future outcomes might have on the Company and form their own views as to what information is relevant to such 
decisions and made their own investigations in relation to any additional information. This Presentation does not constitute investment or financial product advice (nor tax, accounting or legal advice). 
Information in this Presentation is not intended to be relied upon as advice to investors or potential investors and has been prepared without taking account of any person’s individual investment 
objectives, financial situation or particular needs. 

Forward-looking statements and forecasts 
This Presentation contains certain “forward-looking statements” and comments about future matters. Forward-looking statements can generally be identified by the use of forward-looking words such 
as, “expect”, “anticipate”, “likely”, “intend”, “should”, “could”, “may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “estimate”, “target” “outlook”, “continue”, “guidance” and other 
similar expressions within the meaning of securities laws of applicable jurisdictions. Forward-looking statements include but are not limited to statements about the future performance of COB and 
statements about COB's plans, future developments and strategy. You are cautioned not to place undue reliance on forward-looking statements. Any such statements, opinions and estimates in this 
Presentation speak only as of the date hereof and are based on assumptions and contingencies subject to change without notice, as are statements about market and industry trends, projections, 
guidance and estimates. 

Forward-looking statements are provided as a general guide only. The forward-looking statements contained in this Presentation are not indications, guarantees or predictions of future performance 
and involve known and unknown risks and uncertainties and other factors, many of which are beyond the control of COB, and may involve significant elements of subjective judgement and 
assumptions as to future events which may or may not be correct. There can be no assurance that actual outcomes will not differ materially from these forward-looking statements. A number of 
important factors could cause actual results or performance to differ materially from the forward-looking statements. The forward-looking statements are based on information available to COB as of 
the date of this Presentation.

Except as required by law or regulation (including the ASX Listing Rules), COB undertakes no obligation to supplement, revise or update forward-looking statements or to publish prospective financial 
information in the future, regardless of whether new information, future events or results or other factors affect the information contained in this Presentation.

Disclaimer
To the maximum extent permitted by law, COB and its respective advisers, affiliates, related bodies corporate, directors, officers, partners and employees expressly exclude and disclaim all 
responsibility and liability, including, without limitation, for negligence or in respect of any expenses, losses, damages or costs incurred by you as a result of your reliance on this Presentation and the 
information in this Presentation being inaccurate or incomplete in any way for any reason, whether by way of negligence or otherwise.

ASX: COB
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