


Summary of information

This Presentation contains summary information about Yancoal Australia Ltd (“Yancoal”, “Yancoal Australia” or the “Company”) and its subsidiaries and their activities. It should be read in 
conjunction with Yancoal’s other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange (“ASX”), which are available at www.asx.com.au.  No 
representation or warranty is made by Yancoal or any of its advisers, agents or employees as to the accuracy, completeness or reasonableness of the information in this Presentation or 
provided in connection with it. No information contained in this Presentation or any other written or oral communication in connection with it is, or shall be relied upon as, a promise or 
representation. Nothing in this Presentation should be construed as either an offer to sell or a solicitation of an offer to buy or sell Yancoal securities in any jurisdiction. 

Not financial product advice

This Presentation is not financial product or investment advice nor an offer, invitation or a recommendation to acquire Yancoal ordinary shares or CVR shares and has been prepared 
without taking into account the objectives, financial situation or needs of individuals. Before making an investment decision prospective investors should consider the appropriateness of 
the information having regard to their own objectives, financial situation and needs and seek legal, taxation and financial advice appropriate to their jurisdiction and circumstances. 
Yancoal is not licensed to provide financial product advice in respect of Yancoal shares. Each recipient of this Presentation should make its own enquiries and investigations regarding all 
information included in this Presentation including but not limited to the assumptions, uncertainties and contingencies which may affect future operations of Yancoal and the values and 
the impact that different future outcomes may have on Yancoal.

Forward-looking statements

This Presentation may contain, in addition to historical information, certain "forward-looking statements". Often, but not always, forward-looking statements can be identified by the use 
of words such as "anticipate", "believe", "expect", "scheduled", "project", "forecast", "estimate", "likely", "intend", "should", "could", "may", "target", "plan", "consider", "foresee", "aim", 
"will" and other similar expressions. Indications of, and guidance on, future production, resources, reserves, sales, capital expenditure, earnings and financial position and performance are 
also forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and other factors 
that could cause actual results, performance or achievements of Yancoal to differ materially from any future results, performance or achievements expressed or implied by such forward 
looking statements. Many of these risks and uncertainties relate to factors that are outside the ability of Yancoal to control or estimate precisely, such as future market conditions, changes 
in regulatory environment and the behaviour of other market participants. Yancoal cannot give any assurance that such forward-looking statements will prove to have been correct. 
Investors are cautioned not to place undue reliance on projections or forward-looking statements which speak only as of the date of this Presentation, and none of Yancoal, any of its 
officers or any person named in this Presentation or involved in the preparation of this Presentation makes any representation or warranty (either express or implied) as to the accuracy or 
likelihood of fulfilment of any forward looking statements or any event or results expressed or implied in any forward looking statement  

Financial data and rounding

All dollar values are in Australian dollars (A$) and financial data is presented within the half year ended 30 June unless otherwise stated. A number of figures, amounts, percentages, 
estimates, calculations of value and fractions in this document are subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out 
in this document. 

Past Performance

Past performance information given in this Presentation should not be relied upon as (and is not) an indication of future performance. 

Disclaimer



CHANGING THE GAME
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AUSTRALIA’S LARGEST PURE-PLAY COAL PRODUCER
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AUSTRALIA’S LARGEST PURE-PLAY COAL PRODUCER

Operate six sites

✓ Mt Thorley 

✓ Warkworth

✓ Hunter Valley Operations

✓ Moolarben

✓ Stratford Duralie

✓ Yarrabee

Manage five sites

✓ Watagan - Austar, Ashton, Donaldson

✓ Yanzhou - Cameby Downs, Premier 

Middlemount Joint Venture

✓ ~50% share in Middlemount Joint Venture



• Joint Venture 51.0% ownership

• Open cut

• 2016A saleable production

– 100%: 13.6Mt

– Attributable: 9.3Mt

• 82.9% ownership

• Mount Thorley: 80% ownership

• Warkworth: 84.5% ownership

• 2017 YAL saleable production (four months)

– 100%: 3.9Mt

– Total recoverable reserves: 348Mt

• 51.0% ownership

• Open cut

• 2017 YAL saleable production (four months)

– 100%: 4.8Mt

– Total recoverable reserves: 824Mt

• Port Waratah Coal Services (PWCS)

• 36.5% ownership

• Newcastle Infrastructure Group (NCIG)

• 27% ownership

• Wiggins Island Coal Export Terminal (WICET)

• 9.4% ownership

• ~50.0% ownership

• Open cut

• 2017 saleable production

– 100%: 3.9Mt

– Total recoverable reserves: 68Mt

• 100% ownership

• Open cut

• 2017 saleable production

– 100%: 2.9Mt

– Total recoverable reserves: 56Mt

• 100% ownership

• Open cut

• 2017 saleable production

– 100%: 0.7Mt

– Total recoverable reserves: 44Mt

• 81% ownership

• Open cut

• 2017 saleable production

– 100%: 12.4Mt

– Total recoverable reserves: 267Mt
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Notes:

1 Sum of Glencore’s existing (1.9Bt) and 49% of HVO (0.3Bt)

2 Sum of Glencore’s existing (93Mt) and 49% of HVO (7Mt)

3 Bengalla based on Rio Tinto’s 2015 Annual Report (last publicly disclosed)

4 Excludes HVO and MTW

5 Do not report Marketable Coal Reserves

6 Excludes non-controlling interest in Bengalla

7 Sum of Yancoal majority owned assets, i.e. Moolarben, Yarrabee and Stratford Duralie 

(291Mt); Middlemount (55Mt); Watagan, i.e. Austar, Ashton and Donaldson (128Mt); 

Cameby Downs (205Mt) and Premier (61Mt)

8 Sum of Yancoal majority owned assets, i.e. Moolarben, Yarrabee and Stratford Duralie 

(13.3Mt); Middlemount (4.1Mt); Watagan, i.e. Austar, Ashton and Donaldson (2.4Mt); 

Cameby Downs (1.8Mtpa) and Premier (4.2Mtpa)
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CY16A Saleable Production

Pro Forma

Marketable Coal Reserves

Source: Wood Mackenzie – Dataset: May 2017, company filings

Yancoal Coal & Allied Moolarben Expansion

(5)(4)

Pro Forma

(4)

N/A

Source: Wood Mackenzie – Dataset: May 2017, company filings

(100% basis, Bt)

(100% basis, Mt)
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(2)

(3)

(6)

(6)

N/A

Yancoal Coal & Allied

Top 3 by reserves and production
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US$2.45B
ACQUISITION of Coal & Allied

For US$2.69 billion in value, comprising of US$2.45 billion 
cash payable on completion, US$240 million in future non-
contingent royalty payments over five years following 
completion, and a coal price linked contingent royalty.

23.44Mt
SALEABLE COAL (equity share tonnes)

Total 2017 production (equity share) up 47 percent on year 
prior; including 4.92 million tonnes from the post-acquisition 
production from the Hunter Valley Operations and Mount 
Thorley Warkworth assets
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6/7/2018

28.54Mt
SALES VOLUME (equity share tonnes)

• Total coal sales (equity share): 28.5Mt
• Sales split (equity share): 19.55Mt thermal coal, 8.99Mt metallurgical coal
• Year prior: 19.3Mt 31 December 2016

• Total Sales Volume Includes external coal purchases, Middlemount and Watagan. Includes only 51% interest in Hunter Valley Operations (“HVO”) on the basis that Glencore will be entitled to a 49% interest in HVO with economic effect from 1 September 2017 on implementation of the Yancoal-Glencore HVO joint venture.

• Total ROM includes Watagan, Middlemount and only 51% interest in Hunter Valley Operations (“HVO”) on the basis that Glencore will be entitled to a 49% interest in HVO with economic effect from 1 September 2017 on implementation of the Yancoal-Glencore HVO joint venture.

30.55Mt
RUN OF MINE COAL (equity share tonnes)

Strong production from Moolarben complex, supported by fleet 
efficiencies and of coal from acquired Coal & Allied assets.
Year prior: 21.2Mt equity share 31 December 2016
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$229M
PROFIT AFTER TAX

Led by increased production output at a time of industry-high 
benchmark prices for semi-soft coking coal and thermal coal sales.

$2.6B
TOTAL REVENUE

$732M
OPERATING EBIT TOTAL VALUE
Up $693 million on the year prior



EMPLOY APPROXIMATELY 5,500 PEOPLE



THE POLITICAL COAL CYCLE

You can determine political support for coal 
by the strength of the coal price. 

We cannot continue to have a long-term 
industry governed by short-term political 
tenures & agendas.



COAL 
IS 

DEAD

“On track to record 
biggest and most 

active year of 
mergers and 

acquisitions since 
the last boom.”

The Australian 4 June 2018



NSW operating environment

Industry is suffering at the hands and 
influence of process junkies. 

Riddled with a disparity of agencies 
and contradictions.
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NSW approvals process
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NSW Vs QLD:

QLD takes a  whole of 
Government approach 
with the power to compel 
Departments to resolve 
issues.

Ultimately one-stop solutions 
need to have influence and 
legislative power. 

A Tale of       
Two Cities

We need increased powers 
within the NSW Government 
to remove structural 
contradictions.



Wallaby Scrub Road



Wallaby Scrub Road

Day 171 of a

60-Day  process



CULTURE 
INFLUENCES 
EVERYTHING

C&A acquisition required a new 
way of working:

Balancing the cultures of the 
East & the West; and

A commitment to remove the 
restrictive belief:

“ This is how 

we’ve 

always 

done it

”



Safety

• Safety is not optional. It is considered in everything 
we do to eliminate harm to our people. 

People

• We value involvement from everyone. 

Excellence

• We identify and implement best practice and 
operate above the line in the ‘can do’ zone with 
Courage, Trust and Pride. 

Integrity

• We do what we say with honesty, integrity and 
reliability.

Innovation

• We seek to continuously improve all aspects of our 
business. 

THE YANCOAL WAY



▪ Minimal chat

▪ Rapid decision making

▪ Speak with intent

▪ Not listening; waiting for turn to speak

▪ Storytelling

▪ Taking time

▪ Talking for talking sake

▪ Not focused on resolution & solution

DIFFERENCES 
IN CULTURAL 
CONVERSATIONS



THE          BOSS



SELF-EXPRESSION



THE EGO



SOCIAL 
HIERARCHY



PROBLEM-SOLVING



CONNECTIONS & CONTACTS



SOCIAL INSIGHTS



EAST

Collective identity

Commitment to follow 

rules of hierarchy / elite 

WEST

Individual identity: 

uncertainty affects self worth 

Behaviour: “Us versus Them”

RESPONDING TO 
UNCERTAINTY



GOAL
Merge Western ideal of 
speaking up with 
Eastern ideal of listening

Allow for creativity and 
flexibility

99% of what we need to 
know is already within the 
Yancoal workforce 






